
KOMnneKCHaft CMCTeMa ynpaBneHMft AaHHblMM
 

M >KM3HeHHbIM l4MKnOM npoAyKTa:
 

KaK nOnYllMTb 3'il'ileKT OT BHeApeHMft?
 

3¢¢eKTVtBHOe ynpaBJleHVte }/{Vt3HeHHbIM 

lJ,VtKJlOM Vt3AeJlVt51 CerOAH51 AOCTVtraeTC51 

VtcnOJlb30BaHVteM CVtCTeM KJlaCCa PDM/PLM, 
OXBaTbIBalOlll,VtX MHO}/{eCTBO pa3JlVt'IHbIX 

npOlJ,eCCOB Vt npOHVt3bIBalOlll,VtX BClO 

OpraHVt3alJ,VtOHHylO CTpyKTypy npeAnpVt51TVt51. 

V1HHa V1IOHTOBA,
 
Ha4anbH~K OTAena KOpnOpanlBHOrO ~M~A>Ka VI MapKeT~Hra IBA
 

AHApel-i 6A3bln b4 V1 K, 
Ha4anbH~K OTAena PDM/PLM-peweH~l-i IBA 

60nbw~HCTBO IT-peweH~l-i AnR npeAnp~RT~l-i, pa3pa60TaHHbiX 
3a nOCneAHVle AeCRT~neT~R - ERP (ynpaBneHVle pecypcaM~), 

SRM (ynpaBneHVle B3a~MoAel-iCTBVleM C nOCTaBL11V1KaM~) VI CRM 
(ynpaBneH~e B3a~MoAel-icTB~eM CKnVleHTaMVI) - HanpaBneHbl Ha 
OnT~MVl3a4V1IO nOTOKOB MaTepVlanbHblX VI cjJVlHaHCOBblX CpeACTB, 
ynpaBneH~e 3KOHOMVlKO~ npeAnp~RTVI~ VI KOMMep4eCKO~ AeR­
TenbHOCTblO. OAHaKO Ha npeAnpVlRT~RX CYL11eCTByeT rpynna npo­
4eCCOB ynpaBneH~R >KVl3HeHHbIM 4V1KnOM npoAyKTa/Vl3AenVlR, 
CYL11eCTBeHHO BnVlRIOL11~X Ha 3cjJcjJeKTVlBHOCTb npO~3BOACTBa ~ 

KOHKypeHTocnoc06HOCTb npOAYK4V1~, KOTOp~e Tpe6YlOT cne­
4~cjJ~4HbIX V1T-~HCTpYMeHTOB. BOCHOBe 3TO~ Cne4V1cjJ~KVI ne>KVlT 
n03yHr: «V13AenVle BceMy rOnOBa». Ae~CTBVlTenbHO, KOHKypeH­
Tocnoc06Hbl~ npoAyKT - OCHOBa KOHKypeHTOcnOc06HOrO npeA­
np~RTVlR. CerOAHR Tpe60BaHVlR K npO~3BOA~TenRM npOAYK4V1~ B 
06nacT~ Ka4eCTB~ TOBapHOrO aCCOpTVlMeHT~ CTOVIMOCT~ npo­
AYK4V1V1 He npOCTO Aep>KaTCR Ha BblCOKOM ypoBHe, HO nOCTORHHO 
Y>KeCT04aIOTCR. OCTpaR KOHKypeH4~R 3aCTaBnReT AYMaTb 0 npo­
Vl3BOACTBe 60nee cjJYHK4V10HanbH~X npoAyKTOB no pa3YMH~M 

np~eMneMblM 4eHaM. KaK peWVlTb 3TVI 3aAa4V1, KaK YAOBneTBO­
P~Tb Bce B03paCTalOL11~e nOTpe6HOCTVI pblHKa, KaK coxpaHVlTb 
KOHKypeHTocnoc06HOCTb ~ np~ 3TOM BblnonH~Tb nOCTaBneHHble 
npeAnp~RTVleM 6~3HeC-3aAa4V1? 

60nbW~HCTBO PYKOBOAVlTene~ COBpeMeHH~X npeAnpVlRT~~, He­
3aBVlC~MO OT pa3Mepa npeAnpVlRTVlR ~ cjJOPMbl c06CTBeHHOCT~, 

3aAalOT ce6e OAH~ VI Te >Ke BonpOCbl: 
• KaK BblnonH~Tb HaMe4eHHbie 6~3Hec-nporpaMMbl? 

MeHbW~MVI 3aTpaTaMVI?
• KaK npoaHan~3VlpOBaTb 

4V1V1, He YBenVl4~BaR 

nOCTaBOK?

• KaK npOAOn>KVlTb BblnycK Ka4eCTBeHHO~ npoAyK4~~, HO C 

VlAeVl pa3pa60TKVI HOBO~ npoAyK­
npVl 3TOM Vl3Aep>KK~ VI He HapywaR rpacjJVlKVI 

• KaK A06V1TbCR OT pa3pa60T4V1KOB nOBblweHVlR npOVl3BOA~­
TenbHOCTVI, HOBaTopCKoro nOAXOAa ~ TeCH oro COTpYAHVl4eCTBa? 
• KaK YMeHbw~Tb 4V1Cno cjJ~3~4eCKVlX npOTOTVlnOB? 
• KaK 06ecne4V1Tb c06nlOAeHVle KopnopaTVlBHblX CTaHAapTOB 
~ np04eAY~ ecnVl nepCOHan Bce BpeMR MeHReTCR, a Ha npeA­
npVlRTVlVI VlAeT peCTpYKTYPVl3a4~R? 

• KaK 06e30naCVlTb KOMnaH~IO, CBoeBpeMeHHO BblnOnHRR Tpe­
60BaHVlR rocopraHOB? 
KaK 06ecne4V1Tb BblnonHeHVle Bcex nepe4V1cneHHblX ycnoBVI~ VI 
A06V1TbCR ycnexa? OTBeTOM Ha 3TOT Bonpoc Morno 6bl CTaTb BHeA­
peHVle COBpeMeHHblX nOAXOAOB VI TeXHonorVl~ Ha npeAnpVlRTVlVI. 
CerOAHR Ha pblHKe npeAnaraeTCR orpOMHoe KonVl4eCTBO V1T­
peweHVI~ AnR nlO6blX Hy>KA VI 3aAa4. 60nbwVlHCTBO peweH~~ 

aBTOMaT~3V1pyeT ~ yCKopReT pa3n~4H~e npOVl3BOACTBeHH~e 

np04eCCbl, OH~ HOCRT nOKanbHbll-i xapaKTep, TO eCTb aBTOMaT~3~­
pylOT OAHy KOHKpeTHylO cjJYHK4~1O (noTpe6HOCTb) npeAnpVlRTVlR. 
Ka3anOCb 6bl, 4TO npOL11e - BblRBVln Ha npeAnpVlRTVIVI Tpe6ylO­
L11YIO CBoero peweHVlR 3aJ\a4Y no pa3pa60TKe VI npOVl3BOACTBY 
KaKoro-nVl60 npOJ\YKTa, np~06pen nporpaMMHoe 06ecne4eHVle 
(nO), npOBen 06Y4eHVle nepCOHana - B pe3ynbTaTe CTOVlMOCTb 
KOHKpeTHoro npoAyKTa B 4enOM J\on>KHa YMeHbwVlTbCR. Ho no 
KaKVlM-TO npVl4V1HaM OHa B03paCTaeT, a npOVl3BOAVlTenbHOCTb ­
naJ\ae~ PYKOBOJ\VlTenVl ~ cne4~anVlCT~ npeJ\npVlRT~R B paCTe­
PRHHOCTVI: nOTpa4eHbi MVlnnVlOHbl py6ne~, nOCTaBL11~KVI no 06e­
L11an~ ynY4weHVle Ka4eCTBa VI nOBblweHVle npOVl3BOAVlTenbHOCTVI 
B pa3bl, a peanbHO - COBceM APyroe. 4TO >Ke npO~CXOJ\VlT, B 4eM 
np06neMa? CTOVIT OTMeTVlTb, 4TO TaKaR c~Tya4~R Ha6nlOAaeTcR 
Ha 80% HawVlX npeAnp~RTVll-i, TonbKO 3a4acTYlO 0 He~ npeAno­
4V1TaIOT Mon4aTb. 
Pa36epeM nOJ\p06Hee npVl4~Hbl B03HVlKHOBeHVlR AaHHo~ c~Tya­

4V1V1· 
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